





MEMORANDUM

TO: Honorable Mayor and City Council
FROM: Mark Vahlsing, City Administrator
RE: Meeting of February 10, 2015

Attached please find the agenda and related materials for Tuesday’s meeting.

VI

VILI.

VIII.

CALL TO ORDER AND ROLL CALL

CITIZEN COMMENTS

ADOPT AGENDA
MOTION NEEDED

CONSENT AGENDA

The Consent Agenda contains the following items for approval:
Regular City Council Meeting Minutes of January 13, 2015
January 2015 Treasurer’s Report

Payment of Claims

MOTION NEEDED

APPROVAL OF MINUTES
Consent Agenda Item

PRESENTATIONS/PUBLIC HEARINGS

ENGINEERING (Joe Rhein will be in attendance at this meeting.)
Update on Feasibility Work — 1 Street Reconstruction Project
City Engineer Rhein will provide an update on the status of the project.

Update on Preliminary Analysis for New Fire Facility

City Engineer Rhein will provide an update on the study. My plan is for the engineer to
review the findings of the study with the consulting architect at a special meeting to be
scheduled by the end of February.

LEGAL (City Attorney Scott Riggs will be in attendance at this meeting.)

St. Marc Materials — Chris Hanke

Status of Building Permit and Construction of Permanent Ready Mix Plant

Last October, after a building inspection, it was found that Hanke had modified his
building construction without amending his permit. As a result, a stop order was issued
by the County Building Official. Since then, no further work has been completed on the
project, and Hanke has not submitted the revised construction plans in accordance with
State building and electrical codes. This matter has now been referred to the City
Attorney for further action. Ultimately, Hanke could be fined or an order to remove his
buildings could be issued.

Leased EDA Land

At the January 27" meeting, the EDA directed staff to work with the City Attorney to
send notice to Chris Hanke that he 45 days to vacate the leased property north of the City
shop. He is currently under a month-to-month lease.




XI.

Status of Fines Related to Development Agreement Violations

Hanke has not met any of the completion dates in the development agreement. The final
completion date (based on the revised development agreement) was November 31, 2014.
He has been getting fined according to the development agreement since July of 2014,
The total unpaid fines related to the completion dates are $3000. There are also unpaid
utility hook-up fees totaling just over $1100. He also is two months behind on his lease
payments totaling $700. In the past, Hanke has fallen behind in his lease payments up to
three months, and then comes in and pays them. Currently, in total, Hanke owes the City
over $4800.

Also at the January 27" meeting, the EDA directed staff to work with the City Attorney
to send notice to Chris Hanke that EDA will begin proceedings to foreclose on the
property that he purchased in 2013. The development agreement states that the EDA can
take the property back if Hanke does not meet project deadlines. He has not met any of
the required deadlines.

FINANCIAL
January 2015 Treasurer’s Report - Consent Agenda Item
Payment of Claims — Consent Agenda ltem

OLD BUSINESS

NEW BUSINESS

Pay Equity Compliance Report

See information in the Council packet.
MOTION NEEDED

Request Accounts Receivable Write-Offs

There is a list of unpaid bills in the Council packet. There are items that cannot be assessed
to properties and after multiple attempts to collect, must now be written-off for accounting
purposes.

MOTION NEEDED

Carriage and Cutter Day Requests for February 28, 2015

1. Parade Route/Permit, Street Closings/Detour, Parking Restrictions

2. Use of Fire Hall for Pre-parade Meal

3. Donation to Carriage and Cutter Day ($1,000)

4. Approve 4™ Annual 5K Run/Walk Route, Use of Ambulance Building Garage
See the information included in your packet. APPROVE ALL IN ONE MOTION

Spring Cleanup Day

The City has had requests to schedule a Spring Clean-up day this year. | have discussed the
idea with Waste Management and they are willing to work with the City to coordinate it.
They would prefer the same process as Ron Grose used where items were dropped off at a
designated area. Waste Management would like the City to give them an option for a couple
of different dates for the Spring Clean-up. We would also work with the Bank to provide
shredding services during that day.

MOTION NEEDED

EDA items:
Priority ltems Identified during EDA Annual Meeting on January 27, 2015




XII.

X1

XIV.

After reviewing the City Strategic Plan and the original stakeholder survey, those in
attendance at the EDA annual meeting shared their ideas for the 2015 activities of the
EDA.

The following items were identified by the EDA as priority items for 2015.
0 Keeping a medical clinic in Kenyon

Finish the Fire Hall project

More land for commercial development

Continue beautification efforts in the downtown

The City should hold a spring clean-up day

Additional activities for youth and community through the library

O O0OO0OO0Oo

Facade Improvement Application —Metal Transformations 304 Highway 56 South

At a special meeting held on February 4, 2015, the EDA Board approved a Facade
Improvement application for $4000 to fund a portion of the cost to replace the roof, and
siding on the front building addition. They will also paint front of the building. Total
project cost is $10,000.

Possible Sites for Additional Commercial/Industrial Park Land
The EDA has discussed two of the sites under consideration for a new Fire Department
facility for possible light industrial/commercial development.

Nielsen Property on Goodhue County Road 12: This property is just south of
Kenyon Ag Service. The owner has indicated a willingness to sell some smaller
parcels along County 12 that may be suitable for commercial development. There
are currently several commercial buildings on adjacent sites to the north.

Cemstone Property on Langford Ave.: If the Concrete Plant was moved from this
site, it would have potential to be redeveloped. The property to the east owned by
Kirk Hiner would also be available.

Letter of Concern to Reduction of Hours at Mayo Kenyon Clinic

Mayo Clinic has reduced the hours at the Kenyon Clinic to two days a week. There is
concern that this reduction may lead to the eventual closing of the clinic. The City
should send a letter of concern to Mayo. | have also been attempting to make contact
with Olmsted Medical Center and Allina.

OTHER BUSINESS
SCHEDULE OF UPCOMING MEETINGS
Please see your agenda

COUNCIL AND STAFF GENERAL COMMENTS

ADJOURNMENT

Please contact me, if you have any questions or require additional information.






























