
































BOLTON & NMENK , ING

Consulting Engineers & Surveyors
2035 County Road D East * Suite B * Maplewood, MN 55109-5314
Phone (651) 704-9970 « Fax (651) 704-9971
www.bolton-menk.com

MEMORANDUM
Date: April 12,2016
To: Kenyon City Council
City Administrator Mark Vahlsing
From: City Engineer Joe Rhein
Subject: Project Updates

This memo provides a brief update of recent activities on the First Street and Fire Station projects.

First Street Improvement Project

e Contracts have been prepared, completed by the contractor (Heselton Construction), and
reviewed by the City Attorney. Final execution is anticipated within one week.

e A preconstruction meeting with the City and contractor is scheduled for April 12th.

e A Neighborhood Information meeting is scheduled for 6:00 pm on April 18",

¢ Following the Neighborhood Meeting and final execution of the contract a Notice to Proceed
will be issued to the contractor. This is anticipated on April 19,

e Contractor intends to mobilize and begin preliminary activities the week of April 18™.

® Main construction activities are anticipated to start the week of April 25™.

Fire Station Project

® Plans and specifications:
o Completed and submitted to the USDA Architect for review.
o Comments are anticipated in mid-April.
o Following approval by the USDA Architect a meeting will be scheduled to review
the complete plan and specification with the full City Council.
¢ USDA Funding Application:
o The Mayor, Administrator, and City Engineer met with the USDA representative
April 5" to review the USDA Letter of Conditions. All necessary forms were signed.
o The application has now been sent to the USDA Office of General Counsel (OGC) in

Kansas City for review.

We will be present at the City Council meeting on April 12% to review this information. If discussion is

desired in advance of the meeting, please contact me at 651-968-7384 or joerh @bolton-menk.com.
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